ENGAGE & GROW SIGNATURE PROGRAMS

OUR 3 MOST POPULAR AND SUCCESSFUL OPTIONS q

WHITE BELT PROGRAM
HALF- DAY TEAM ENGAGEMENT WORKSHOP

The White Belt program is designed primarily for companies with fewer than
25 employees. Your team will learn the Fundamentals of Employee

', Engagement, including a New Toolbox that Everyone can use to Build/

' Improve Your Culture and how to communicate effectively for the whole

, team.

SIMPLEACTION BASED

WORKSHOP THAT TRANSEORMS
DISENGAGED EMPLOYEES INTO
FULLY ENGAGED LEADERS

$5000 plus expenses

RED BELT PROGRAM
12 WEEK EMPLOYEE ENGAGEMENT TRAINING

Our flagship program, the Red Belt program is a 12 week program designed
for businesses with 25 or more employees. Participants (8-12 per group) will be
| taken through a scientifically designed step by step process of learning how to
¢ Define and Build a Winning Culture. Each program is custom designed based

L on the specific Goals and Outcomes defined by the Leadership Team.

JION-BASED PROGRAM THAT
INSEORMS DISENGAGED
EMPLOYEES INTO

FULLY ENGAGED LEADERS Sfarfs af $2000/person

BECOME AN ENGAGE & GROW TRAINER YOURSELF

FOR HR CONSULTANTS AND HR COMPANIES

Whether you are an Independent Consultant, an HR Firm, or a business with a full
HR Department, you can become trained and licensed to deliver the E&G
Programs yourself. There are options for Single and Multiple licenses, and Train the
& Trainer programs for larger corporations wishing to deliver the training in-house.

Single licenses from $12,500 (includes certification)
Multiple licenses from $30,000 plus training fees (up to 10 trainers)
Corporate Licenses from $3,500 per trainer (includes certification)

ALL PROGRAMS ARE INDIVIDUALLY The world of training has changed. No
DESIGNED BY THE ENGAGE & longer are organizations finding fraditional
GROW TEAM  ENABLING YOU TO workshops effective. We need to change
FACILITATE THE HIGHEST QUALITY, the game. We need to look beyond what
TAILOR MADE PROGRAMS. ALL YOU has hisforically worked and move fo a new

model — active engagement.

NEED TO DO IS FOLLOW THE

BOUNCING BALL. RICHARD MALONEY — CEO & FOUNDER ENGAGE & GROW

- ENGAGE
ACTIONCOACHBLUEGRASS.COM/EMPLOYEE-ENGAGEMENT & GROW.
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EMPLOYEE ENGAGEMENT PROGRAM

TRADITIONAL
TRAINING
IS DEAD!

The cost of a disengaged employee is 34% of
their salary. This means that for every $10,000
paid, $3,400 is wasted.

We have disrupted the entire HR and L&D
industry and as a result we are improving

employee engagement levels on average by
307% in just 12 weeks. Yes!

Now in 60+ countries, with 100+ certified advisors.

HOW TO MAKE EVERY
EMPLOYEE A PROFIT CENTER
FOR YOUR BUSINESS & HAVE
THEM LOVE WHAT THEY DO

TESTIMONIALS “After 8 years of going

through the motions, my
business went through the
roof in just 10 weeks.”

TOBY EDMUNDS - CEO,
LOAN MARKET

SPEAK WITH YOUR

LOCAL CERTIFIED EMPLOYEE
ENGAGEMENT ADVISOR
TODAY!

WWW.ACTIONCOACHBLUEGRASS.COM
(502) 625 - 5646

ActionCOACH

BUSINESS COACHING

BLUEGRASS

How many people love working for you?

We will discreetly and anonymously find this
out for you within 48 hours, just ask us how.

Business leaders need to know this!

NO ONE CARES HOW MUCH
YOU KNOW UNTIL THEY KNOW
HOW MUCH YOU CARE!

HOW WE DO IT:

e With no pens and paper!
e 12 quick meetings, in-house
e All Action, no theory and it’s fun!

“1 would recommend Engage & “Anyone in my position
Grow to any business serious

about transforming vision and q o
o use this program.

mission statements from words

on the wall into a living culture.” ADRIAN HARRIS — OWNER,

MATT HALL - GENERAL MANAGER, HARRIS & THORN

TELSTRA BUSINESS CENTER

would be mad not to

Contact:
Sandy Merritt
sandymerritt@actioncoach.com

(502) 916-1787

“ ENGAGE

& GROW.
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